DOWNTOWN STREETSCAPE WORK

KICK-OFF MEETING

JANUARY 30, 2013

. WELCOME & INTRODUCTIONS

. PROJECT GOALS

Undertake Revitalization of Downtown Area

Apply Appropriate and Viable Smart Growth Concepts
Incorporate Multi-modal All Persons Elements Where Achievable
Engage Key Stakeholders in Developing Project Outcomes

. PURPOSE OF WORKING GROUP
Evolution of Working Group Concept
Make-up of Work Group

Charge of Work Group

Desired Timeline

. HISTORICAL BACKGROUND

1960°s & 1970’s Downtown Improvements

1990-1992 Utility Replacement, Road Rehabilitation & Traffic
Signals

1995 Needham Design Guidelines Partnership (Dixon/Clancy)
Chestnut Street Planning Study (Wallace & Floyd)

Downtown Planning Study (DiNisco Design Partnership)

. PROPOSED APPROACH

Initial Project Approach — Five Stages with Public Outreach
Recommended Approach — Four Stages Establishing Working Group

. PROJECT PHASING & FUNDING

 MEETING SCHEDULE — Next Meeting Date & Time




